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	Brief Description

	The Employability Support Project (Phase 3) aims at growing the pool of skilled manpower in Lagos State and strengthening the capacity of MSMEs through targeted support to enhance productivity, tackle operational challenges and improve access to finance. In 2023, youth unemployment is high at 8.6%. Most workers are self-employed 87.3%(NBS). However, it has been argued this does not reflect real-world conditions. Fuelled by its current population trends, Nigeria is projected to experience a significant surge in its working-age population (people aged 15-64) by 2050 the population is expected to reach 239 million (UNDESA 2019). Demographic forecasts anticipate a large growth of the labour force not aligned with increase in job opportunities. Mismatches between labour supply and demand have been observed with reported lack of skills and several private companies relying on immigrants to fill technical positions like artisans and craftsmen. In addition, the project will match trained manpower with hiring opportunities or support entrepreneurship initiatives.
Additionally, businesses in Lagos state face significant growth challenges in areas like power supply, access to finance, digital transformation, and operational efficiency, which restrict their potential for growth and employment capacity. MSMEs in Lagos make up over 90% of businesses in Nigeria, responsible for around 50% of employment and contributing approximately 48% to the national GDP, according to the National Bureau of Statistics (NBS) 2020 report on MSMEs. Simultaneously, Lagos’s youth unemployment rate stands at approximately 34.9%, with the majority of young people underemployed or facing a skills mismatch despite holding formal education qualifications (National Bureau of Statistics, 2022).[footnoteRef:2] This project aims to address these dual challenges by equipping youth and MSMEs in Lagos State with essential skills, resources, and infrastructural support. The Employability Support Project (Phase 3) targets the training of 800 youths aged 18-45 and business enablement for 1200 MSMEs – over a period of 2 years with more than 60% of trainees either placed on jobs or setting up a business. The project will also improve the quality of the vocational trainings for more than 10 Vocational Training Centres (VTC) by supporting curriculum updates to make trainees better fitted for the labour market, as well as vocational instructor training and by improving the capabilities of the participating vocational training centres (VTCs) to plan and manage the training programmes. In addition, the project will address the intermediate barriers between the demand for skilled manpower and supply of the trained manpower by identifying hiring needs from private sector employers; and by centralizing and disseminating information about training, placement, and other labour market information.  [2:  National Bureau of Statistics] 


	





	Related SP Outcome (UNDP 2022- 2025 Strategic Plan):  Outcome 1: Structural transformation accelerated, particularly green, inclusive and digital transitions.
Contributing Outcome (UNSPDF/CPD): 
Outcome 2:   By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods.
Indicative Output(s) OUTPUT 1.1.: Access to basic services and financial and non-financial assets and services improved to support productive capacities for sustainable livelihoods and jobs to achieve prosperity.
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I. Development Challenge	
Nigeria's unemployment rate declined to 4.3%, as of quarter two 2024, down from 5.3% in Q1. The National Bureau of Statistics (NBS) reports urban unemployment at 5.2% and rural at 2.8%. Youth unemployment for ages 15-24 dropped to 6.5% from 8.4%, while labor force participation increased to 79.5% and the employment-to-population ratio rose to 76.1%. Informal employment dominates at 93%, and time-related underemployment decreased to 9.2%.[footnoteRef:3] As of the first quarter of 2024, the Not in Education, Employment, or Training (NEET) rate for Nigerian youth aged 15–24 was 14.4%. This is an increase from 13.7% in the third quarter of 2023, the youth NEET rate also declined to 12.5% while these trends show improvements, the high reliance on informal jobs highlights persistent challenges in creating formal employment[footnoteRef:4]. [3:  Nigeria Bureau of Statistics-NBS]  [4:  https://www.ilo.org/nigeria] 

Worthy to note is that in 2023, the NBS adjusted its unemployment calculation to align with ILO standards. The revised methodology, which considers individuals employed if they worked at least one hour in the past week, led to a sharp decrease in unemployment figures. Critics argue this may underrepresent the country's employment issues. Average earnings data remain sparse, but the national minimum wage of ₦70,000 per month equivalent to $43 (Yet to be implemented across all states) This minimum wage often serves as a benchmark for the lowest earnings among formal sector employees. However, many workers, especially in the informal sector, may earn less than this amount, and enforcement of the minimum wage can be inconsistent.
It is odd to realize that despite the high unemployment rate, many firms, and industries in Nigeria struggle to find qualified youths, both graduates and non-graduates, to fill crucial positions. This has led to the employment of youths from neighbouring countries, such as Togo and Benin Republic, who possess the necessary skills. Add to this the persistent brain drain situation in the country, where many of the skilled and experienced workers are consistently exported to other countries, Nigeria is further left to struggle to cope with the demand of labour in both the public and private sectors.
Among other reasons, one of the main causes of unemployment in Nigeria is attributed to the lack of working skills. Research and labor market empirical analyses point to both supply-side and demand-side barriers affecting youth labor market entry. Supply-side barriers include skills mismatch/deficiencies and poor-quality education/training, while demand-side barriers encompass a slow job growth economy, employer discrimination, high labor costs, unbalanced employment protection legislation, poor signalling, and inadequate job matching.
Skills mismatches and deficiencies, as well as poor-quality education and skill training, are major impediments hindering youth employment. Many research reports attribute graduate unemployment in developing countries to a mismatch of qualifications and skills with employers' needs.
Addressing these challenges, active labor market training programs have become popular, with a significant focus on skills development. Most of these are short-term training interventions aimed at creating direct and indirect employment opportunity impacts. Mismatches in non-technical skills, such as numeracy, literacy, and life skills, are recognized as key barriers to youth employment. 

Intermediate barriers, including job search barriers (inadequate job matching and poor signalling) and start-up barriers (lack of access to capital and information), further contribute to youth unemployment. Inadequate job matching results in suboptimal job allocations, particularly for disadvantaged job seekers lacking access to job networks and social capital.

Challenges Faced by MSMEs
Unreliable Power Supply
 According to a PWC’s 2024 MSMEs survey report, Nigeria’s per capita electricity generation was around 147 kWh in 2022, which is much lower than that of other major African economies: South Africa (3,566), Kenya (229), and that of fellow M.I.N.T countries – Mexico (1,211), Indonesia (2,741), Turkey (3,821). The demand for electricity has consistently outpaced the available supply, resulting in frequent blackouts, insufficient power for industrial and commercial activities, and a significant hindrance to overall economic development. According to reports from the Nigerian Electricity Regulatory Commission (NERC), in the past twelve years, Nigeria's power grid has experienced at least 200 partial and total collapses. The economic cost of the power shortages in Nigeria is estimated at around $28 billion equivalent to 2% of Gross Domestic Product (GDP). Poor electricity per capita hampers the growth of industries, limits the establishment of new businesses, and constrains the potential for technological advancements 
Micro, Small, and Medium Enterprises (MSMEs) in Lagos State are spending N5.3 trillion annually on petrol and diesel to power their businesses through generators, according to a report by Sustainable Energy for All (SEforALL, 2023). The report, done in collaboration with the Lagos State Government, highlights the financial strain of high fuel prices and maintenance costs, which hinder economic growth. MSMEs consume approximately 6.6 billion liters of petrol annually, resulting in 17.8 million tons of carbon emissions.
Following the fuel subsidy removal, 79% of industries reported reduced operating hours. While 80% of businesses recognize the benefits of solar energy, only 52% are willing to explore it, and just 3% have transitioned to solar power. Despite these challenges, 64% of businesses have shown interest in solar energy, indicating that, with proper incentives, financing, and awareness campaigns, solar adoption could grow.
Access to Finance
According to PwC's 2024 MSME Survey, financial constraints continue to hinder growth. Despite efforts like the Development Bank of Nigeria's bond program and the African Development Bank's $100 million youth and women-focused initiative, high interest rates and complex processes persist. Innovative solutions are making strides, but many MSMEs still face difficulties scaling and creating jobs, highlighting the need for sustained support.
The Development Bank of Nigeria (DBN) has been proactive in addressing this issue. In July 2023, the DBN issued the first series of bonds under its N100 billion domestic bond issuance program to increase MSME lending.

 Additionally, the African Development Bank approved a $100 million loan to support youth and women-led small and medium enterprises under the Nigeria Youth Entrepreneurship Investment Bank (YEIB) initiative.

Despite these efforts, many MSMEs still face challenges in accessing affordable credit due to high interest rates and complex application processes. This limitation restricts their ability to scale, hire, or invest in necessary infrastructure, thereby limiting job creation and growth opportunities.
 
Adoption of Digital Technology and Innovation 
According to the UNDP’s 2021 report on MSMEs and the digital economy in Nigeria, approximately 65% of Nigerian MSMEs lack a digital presence. Limited digital skills among business owners and fordable digital solutions contribute to this gap.
MSMEs without a digital presence struggle to compete in broader markets and attract younger, digitally skilled employees.

Access to Market and Reduction in purchasing power: 
MSMEs in Lagos face significant barriers to market access, stemming from poor infrastructure, limited digital adoption, and inadequate platforms to connect with larger markets. High transportation costs and congested logistics networks further restrict their ability to deliver goods and services efficiently. Compounding this is intense competition from imported goods, often sold at lower prices, which undermines the competitiveness of local MSMEs.
Simultaneously, the reduction in consumer purchasing power due to economic challenges like inflation and currency devaluation adds another layer of difficulty. Rising costs of essential goods and services have left residents with less disposable income, significantly dampening demand for MSME products. The removal of the fuel subsidy has exacerbated these challenges by driving up transportation and production costs, further increasing prices and reducing affordability for consumers.
Together, these dual challenges of limited market access and declining consumer purchasing power constrain MSME growth, restrict job creation, and hinder economic development in Lagos State. Addressing these issues requires targeted interventions, including improved infrastructure, increased access to digital tools, and economic stabilization policies to boost market efficiency and enhance consumer purchasing power.

Operational and Structural Inefficiencies
Many MSMEs operate informally, lacking structured business processes, financial record-keeping, or regulatory compliance, as noted by PwC’s 2022 Nigeria MSME Survey.
Informal business structures hinder MSMEs from effectively and accessing government or institutional support, thereby limiting their potential for sustainable growth to transform Nigeria's economy, there is a need to harness the potential of the growing youth population, the majority of whom are unemployed, discouraged, or vulnerably employed. Policies, programs, and strategies must be implemented to enhance economic opportunities and tap into the potentials of the youth demographic. The UNDP Youth Strategy 2030 offers a framework that involves working with youths as beneficiaries, engaging youths as partners, and supporting youths as leaders in development processes. 
In response to these challenges, a project has been initiated to target youths as beneficiaries, aiming to increase the pool of skilled and employable manpower in Lagos State and enhance the capacities of MSMEs. The project focuses on addressing acute skill shortages identified across some major sectors like creative, technology, construction and so on. In addition to the acquisition of technical skills in these sectors, the need to also equip the young ones with employability skills that include but not limited to digital literacy, financial literacy, entrepreneurial focus has also been established. 
MSMEs are widely recognized as the backbone of any economy, driving growth, generating employment, and unlocking new markets. This project seeks to enhance youth employability through capacity building, improved training programs, and instructor development while also identifying high-potential MSMEs with strong prospects for sustainability and expansion. These businesses will be supported with targeted financial resources, tailored capacity-building initiatives, and strategic partnerships. By integrating the HerAfCFTA initiative, MSMEs will gain access to opportunities within the African Continental Free Trade Area, enabling them to engage in cross-border trade and scale their operations. This comprehensive approach is expected to foster sustainable growth, create meaningful employment, and promote economic inclusion.

II. Strategy 
The Theory of Change:
The Lagos Employability Support Project seeks to change the current challenge of ‘non availability of employable (skilled) workers to meet the Lagos state public/private sector demand in certain sectors and trade areas, and to support the availability of jobs through self-employment and entrepreneurship for MSME growth. This will be addressed through four inter-related solution pathways, and which will contribute to addressing the acute skilled manpower shortages in Lagos State and in Nigeria in general.  Through this project, UNDP and Lagos State Employment Trust Fund (LSETF) will address the systemic issues limiting youth employment and MSME growth. By providing targeted skill development, operational support, and accessible resources, this program aims to foster job creation, promote sustainable business practices, and drive economic growth in Lagos State. It will expand employment opportunities for youths, strengthen human capital potentials of the youths, upgrade the technical quality of vocational centres and the teaching skills of centre instructors, and build durable labour market linkages on both the demand and supply sides in Lagos State.

The Theory of Change posits that:

If unemployed and underemployed youth receive market-relevant training, MSMEs gain access to financial and technical support, and labor market information systems are improved, then youth employment rates will increase, MSMEs will expand their employment capacity, and Lagos’ economic growth will be strengthened, because skill development, enterprise growth, and data-driven workforce planning are fundamental to sustainable job creation and economic resilience.
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Solution Pathways and Programme Components
To achieve the desired transformation, the project will focus on four interlinked solution pathways: 
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Components
Key Components/Outputs include:
i. [bookmark: _Hlk189216995]Component 1: Demand-Driven Skills Development:

· Train 800 youths in high-demand sectors such as digital technology, construction, creative industries, renewable energy, and healthcare
· Upgrade vocational training centers (VTCs) with improved curricula and instructor capacity
· Enhance employability by integrating technical skills with digital literacy, financial literacy, and entrepreneurial education.

ii. Component 2: MSME Strengthening & Job Creation:

· Provide 1,200 MSMEs with tailored business development support, including access to finance, market linkages, and digital adoption.
· Facilitate MSME access to the African Continental Free Trade Area (AfCFTA) to expand market reach.
· Establish co-creation hubs to support innovation, reduce operational costs, and enhance MSME scalability.

iii. Component 3: Improved Labor Market Linkages & Job Matching:

· Strengthen labor market information systems (LMIS) to bridge job search barriers.
· Partner with the private sector to align skills training with labor demands.
· Establish digital job-matching platforms to connect trained youth with employment opportunities.

iv. Component 4: Institutional Strengthening & Policy Support:

· Enhance vocational training governance to ensure sustainability.
· Strengthen regulatory frameworks to improve MSME operational efficiency.
· Align and standardise curriculum for vocational centers and institutions
· Support Lagos State’s employment policies through data-driven insights.

Building on Previous Employment Support Initiatives
The project builds on lessons from previous employment support initiatives and adopts an ecosystem approach that addresses the interconnected barriers to youth employment while placing a stronger focus on MSME empowerment in Lagos State. Previous initiatives such as the Nigerian Youth Entrepreneurship Development Programme (NYEDP) implemented by UNDP in partnership with the Federal Ministry of Youths, and the Youth Empowerment Programme (YEP) executed in collaboration with Delta State Government and the United Nations Office of Project Services (UNOPS), provide valuable insights. These programs, though varied in their implementation strategies, shared a common goal of increasing formal and self-employment among youths. Drawing on such experiences, this project emphasizes a more comprehensive approach to tackling youth unemployment and MSME challenges.


Key Achievements of the Lagos State Employability Support Program (LSESP)
Phase 1 (2018):
· Successfully trained 5,056 beneficiaries, aged 18–45, across diverse sectors including Creative, Services, Construction, Hospitality & Tourism, Business Support, Manufacturing, and Health & Beauty.
· Delivered training through 29 Vocational Training Centers (VTCs) across multiple Local Government Areas (LGAs) in Lagos State.
· Achieved an 89% certification rate, underscoring the program's high-quality training delivery.
· Facilitated employment opportunities for 52% of trainees through internships or entrepreneurship ventures.
Phase 2 (2021–2023):
· Trained an additional 2,006 beneficiaries with a strong focus on entrepreneurial skills for self-employment.
· Achieved an 88% placement rate, with participants securing jobs or successfully starting their own businesses.
· Provided comprehensive support, including training allowances, internship stipends, and start-up kits to enable self-employed trainees to launch their businesses.
· Enhanced job creation and poverty alleviation through the significant number of trainees transitioning into entrepreneurship.
The LSESP continues to be a transformative initiative, addressing skills gaps and empowering residents of Lagos State to secure sustainable livelihoods.
Leveraging Regional Successes in Sub-Saharan Africa 
An integrated approach, informed by regional successes in Sub-Saharan Africa where UNDP has supported similar programs, suggests that combining demand-driven commitment, tailored training curricula, and youth accessibility to low-interest credit yields better outcomes. For instance, UNDP's initiatives such as the YouthConnekt Africa initiative and the Supplier Development Programme have successfully enhanced MSME capacity and youth employability. These projects addressed sector-specific barriers by providing tailored training, mentorship, and access to finance, while fostering sustainable business growth and job creation. 







	[bookmark: _Hlk189218019]Box 1: Supporting Inclusivity of Vocational Training Centres
Vocational Training Centers (VTCs) in Lagos are critical for bridging skills gaps, but many suffer from poor infrastructure, outdated curricula, and limited employer engagement. To build an inclusive and high-impact training ecosystem, Lagos must ensure:
· Standardized accreditation of VTCs to improve training quality
· Sector-specific training clusters that align with Lagos’ growth sectors (e.g., ICT, renewable energy, construction).
· Flexible learning pathways, including part-time and weekend programs, to accommodate working learners.
Singapore’s Institute of Technical Education (ITE) has transformed vocational education by combining industry partnerships, state-of-the-art infrastructure, and apprenticeship pathways. Lagos can emulate this by creating training hubs that specialize in key industries and integrating business incubation within VTCs.




Ecosystem Approach to Addressing Barriers in Lagos State
The strategy for Lagos State leverages this ecosystem approach, addressing supply, demand, and intermediate barriers in a cohesive manner. On the supply side, the project will tackle issues related to skills mismatch and poor education by designing demand-driven training curricula tailored to Lagos’ high-growth sectors such as ICT, creative industries, and renewable energy. Strengthening vocational training centres and enhancing instructor capacity are integral to this effort.
	Box 2: Bridging the Demand and Supply Side of In-Demand Skills in Lagos State
The labor market in Lagos faces a persistent disconnect between industry demand and the supply of skilled workers. Despite its position as Nigeria’s economic hub, employers in key sectors such as ICT, manufacturing, construction, and renewable energy report difficulties finding suitably skilled workers. Meanwhile, thousands of youths remain unemployed or underemployed, lacking the competencies that industries require.
To address this mismatch, Lagos needs a data-driven labor market intelligence system that aligns workforce training with industry needs. A similar approach has been successful in Germany’s dual vocational education system, where apprenticeship and formal education are integrated based on employer needs. In Lagos, strengthening partnerships between training institutions and industries can ensure that skills training is demand-driven, not supply-driven. The Lagos State Employment Trust Fund (LSETF) and the UNDP could enhance skills forecasting mechanisms by leveraging real-time data from industries and job platforms to dynamically adjust training curricula.
Additionally, creating sector-focused skill hubs for areas like fintech, renewable energy, and creative industries could allow specialization and efficiency. South Korea’s K-Move Centers connect trained youth with employment opportunities abroad, demonstrating how workforce alignment can extend beyond national borders. Similarly, Lagos could collaborate with firms operating in AfCFTA markets to build skills relevant to regional trade. The city’s large pool of youth talent should be positioned not just for domestic jobs but also for outsourcing and global digital employment.



Creating Employment Opportunities through MSME Collaboration
On the demand side, the project aims to collaborate with Lagos-based MSMEs to create employment opportunities for trained youths. MSMEs will be supported through access to low-interest credit facilitated by partnerships with financial institutions, enabling them to expand their operations and absorb skilled labor. Additionally, the project will link these enterprises to regional trade opportunities under the African Continental Free Trade Area (AfCFTA), helping them scale operations and foster cross-border trade. 
To further reduce the cost of production, the initiative will establish co-creation spaces equipped with access to reliable electricity, infrastructure, and essential business facilities. These shared spaces will not only minimize overhead costs but will also incorporate renewable energy solutions, providing MSMEs with access to stable, affordable power. This will be especially beneficial for enterprises in energy-intensive sectors. Furthermore, beneficiaries of the renewable energy training programs will be linked to these spaces, offering them opportunities to apply their skills in maintaining and optimizing renewable energy systems for MSMEs. This approach will enable Lagos-based MSMEs to access mentorship, funding, and market linkages, while also utilizing these co-creation spaces to enhance their operations and reduce barriers to entry in regional and international markets.

Addressing Intermediate Barriers to Job Matching
To address intermediate barriers such as inadequate job matching and poor labor market information, the project will collaborate with Lagos State labor market institutions to enhance the efficiency and accessibility of labor market systems. This partnership will focus on developing and strengthening certification systems to transparently communicate the competencies and skills acquired by trainees to potential employers. These certifications will serve as a credible signal of the trainees' capabilities, thereby improving their employability and facilitating more effective job matching.
This strategic approach aligns with lessons from UNDP's Global Jobs Initiative, which highlights the critical role of bridging the gap between job seekers and employers through well-structured labor market information systems. By leveraging these insights, the project aims to establish a robust framework that not only meets the needs of employers but also empowers trainees to seamlessly transition into the workforce, fostering inclusive economic growth in Lagos State. 



	Box 3: Bridging the Demand and Supply Side of In-Demand Skills in Lagos State
Strategic Integration of Workforce Development in Lagos State: Bridging Gaps and Enhancing Economic Opportunities
The labor market in Lagos faces a persistent disconnect between industry demand and the supply of skilled workers. Despite its position as Nigeria’s economic hub, employers in key sectors such as ICT, manufacturing, construction, and renewable energy report difficulties finding suitably skilled workers. Meanwhile, thousands of youths remain unemployed or underemployed, lacking the competencies that industries require.
To address this mismatch, the LSESP project designed and developed a data-driven Labor Market information System (LMIS) that aligns workforce training with industry needs. However, to further boost this system, there is a need to improve the model to meet global standards, to this end, a Labor Market intelligence system model would be adopted.  A similar approach has been successful in Germany’s dual vocational education system, where apprenticeship and formal education are integrated based on employer needs. In Lagos, strengthening partnerships between training institutions and industries can ensure that skills training is demand-driven, not supply-driven. The Lagos State Employment Trust Fund (LSETF) and the UNDP could enhance skills forecasting mechanisms by leveraging real-time data from industries and job platforms to dynamically adjust training curricula.
Additionally, creating sector-focused skill hubs for areas like fintech, renewable energy, and creative industries could allow specialization and efficiency. South Korea’s K-Move Centers connect trained youth with employment opportunities abroad, demonstrating how workforce alignment can extend beyond national borders. Similarly, Lagos could collaborate with firms operating in AfCFTA markets to build skills relevant to regional trade. The city’s large pool of youth talent should be positioned not just for domestic jobs but also for outsourcing and global digital employment.
Leveraging Private Sector Partnerships
Public-private collaboration is key to scaling employability programs. In successful models such as:
· Germany’s Dual Training System, where companies co-design curricula and host apprentices.
· India’s National Skill Development Corporation (NSDC), which pools private investments for workforce development.
The LSESP Model will engage major employers, industry groups, and financial institutions to:
· Co-develop curricula aligned with job market needs.
· Offer co-financing for training initiatives.
· Facilitate direct job placements for graduates.
Strengthening private sector engagement will enhance the sustainability and scalability of vocational training in Lagos, positioning it as a regional hub for skills development and employment generation.




	Box 4: A Case for Formalizing the Apprenticeship Model
Apprenticeship remains an informal but widespread mode of skills acquisition in Nigeria, particularly in trades such as tailoring, plumbing, mechanics, and welding. However, its lack of structure often results in skills gaps, inconsistent quality, and low earning potential for apprentices. Countries like Switzerland and Austria have formalized apprenticeship systems, integrating them into national education and workforce policies with certification, industry supervision, and career mobility. Lagos can adopt similar strategies by embedding structured apprenticeships within vocational education frameworks.
A formalized model would require clear competency frameworks, certification pathways, and employer participation. This could involve:
•	Apprenticeship certification programs that offer nationally recognized credentials, ensuring that trained youth have transferable skills.
•	Employer incentives such as tax breaks or subsidies for companies that host apprentices.
•	Integration of digital and technical skills into traditional apprenticeships to increase competitiveness.
The Master Craftsmanship Model in Germany provides a pathway for artisans to progress from apprentices to master trainers, ensuring skill continuity and growth. Lagos can replicate this by creating a tiered apprenticeship system where skilled artisans are incentivized to mentor trainees, while graduates receive certifications that enhance their employability. Formalizing apprenticeships also opens avenues for international collaboration, allowing Nigerian artisans to gain exposure through exchange programs under AfCFTA.




Strengthening MSME Capacity for Growth
Strengthening MSME capacity is a core component of this project. Tailored capacity-building programs will be conducted to improve management practices, financial literacy, and scalability of Lagos-based MSMEs. By addressing challenges such as regulatory bottlenecks, inadequate infrastructure, and limited market access, the project aims to create a conducive environment for business growth. Additionally, MSMEs will be supported in leveraging opportunities under the African Continental Free Trade Area (AfCFTA) to expand their market reach and engage in cross-border trade. This will help businesses tap into regional markets, access new customers, and scale their operations.

Knowledge Generation and Dissemination
Knowledge generation and dissemination will play a pivotal role in sustaining the project’s impact. The project will publish knowledge products on sectoral trends and skills demand, derived from private sector engagement and data analysis. These resources will not only guide the selection of schools, sectors, and locations for training but also inform MSME strategies. Documenting and sharing lessons learned from the project’s implementation will provide valuable insights for stakeholders and policymakers across Nigeria, fostering replication and scaling of successful practices.
By leveraging this holistic and integrated approach, the project aims to achieve sustainable job creation, enhance the scalability of MSMEs, and contribute to Lagos State’s economic resilience and inclusive growth. With the active participation of private sector companies, donors, and Lagos State public institutions, the project is poised to set a benchmark for addressing youth unemployment and MSME challenges in the state.
	Box 5: Impact, Learning, and Knowledge Management
A robust monitoring and evaluation (M&E) framework is crucial to ensure that vocational training programs achieve tangible employment and economic outcomes. Lagos should adopt:
· Real-time data tracking of training outcomes and job placements.
· Feedback loops that incorporate employer insights into curriculum updates.
· Global benchmarking with international best practices.
South Korea’s Employment Permit System (EPS) has streamlined labor market monitoring, ensuring continuous improvement in workforce development programs. Lagos can adopt a similar data-driven approach to assess job market trends and program effectiveness.





Digital Transformation for MSMEs

A crucial part of the strategy would be efforts towards initiating the digital transformation journeys or enhancing the digital transformation journeys of the participating MSMEs within the program. This will be implemented to leverage the existing capacity of Lagos state as the digital hub for Nigeria's economy by ensuring that MSMEs within the program have access to three key resources:

A suite of professionals from across the ecosystem to provide knowledge sharing and micro-services to the MSMEs during the program

i. Access to digital tools that enhance productivity and reduce barriers to developing or adopting solutions
ii. Access to existing digital solutions within the market that improve operational capacity, access to resources, and enhance capacity for growth.
iii. Digital literacy and access to young people with digital skills through a hackathon that enables MSMEs and young people to co-create solutions to existing problems faced by the MSMEs.

To make this truly transformative, the programme will adopt mechanisms such as value chain mapping of key sectors within the Lagos state economic landscape with regional value offerings and selection system of the MSMEs. This approach will ensure that the businesses are well-positioned to turn digital transformation efforts into tangible outcomes, amidst the digital divide challenges.


III. Results and Partnerships 
Expected Results

Improved Quality of Vocational Training: the program has enhanced the quality of vocational training by aligning curricula with local labor market needs. This ensures that trainees acquire skills that are in high demand in various industries.

Availability of Highly Skilled and Employable Youths: implementing structured vocational training programs, the initiative has produced a pool of highly skilled youths who are now better positioned to meet the labor demands of Lagos State.

Targeted Job Placements and Sectoral Demand Alignment: Specific job opportunities have been identified in relevant sectors where trained youths can apply their newly acquired skills, ensuring a smoother transition from training to employment.

Updated and Standardized Training Curricula:
The vocational training centers (VTCs) have revised and updated curricula for 10 training centers, incorporating standardized guidelines such as City & Guilds accreditation and other recognized frameworks. Additionally, technical and teaching skills among instructors have been strengthened to improve the learning experience.

Training Completion and Certification:
The program successfully trained and completed vocational courses for 800 applicants annually, ensuring that each participant receives recognized certification that enhances their employability.

Job Matching and Promotion of Skills:
Regular job-matching initiatives and skill promotion activities have been conducted to connect graduates with employment opportunities in the formal and informal sectors.

Internship and Full-time Employment Commitments:
The initiative has facilitated pathways for graduates to secure internships and full-time job placements, providing practical experience that strengthens their career prospects.

Skill Acquisition Programs with Post-Training Certification:
Training programs have been designed for short-term, medium-term, and long-term skill acquisition, with post-training certification mechanisms ensuring that participants meet industry standards.


MSME Enablement for 1,200 Entrepreneurs:
In addition to employment-focused training, the program has supported the development of 1,200 MSMEs, equipping entrepreneurs with the necessary tools, knowledge, and access to resources to sustain and grow their businesses.

Impact and Sustainability
The combined efforts in vocational training, curriculum standardization, job matching, and MSME enablement have created a more resilient and self-sufficient workforce in Lagos. With continued support and expansion, this initiative will further drive economic growth, reduce youth unemployment, and enhance the sustainability of small and medium enterprises in the state.

This program serves as a model for addressing employment challenges through targeted skill development and enterprise promotion, fostering inclusive economic participation for young people in Lagos State.
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Resources Required to Achieve the Expected Results
At the project commencement stage, UNDP, and the Lagos State Employment Trust Fund (LSETF) will provide resources to ensure successful project take-off. UNDP will further use its convening power to seek for additional donor support from organisations and partners to scale the LSESP model.  Based on the future resource need as identified during implementation, the project will initiate engagement lines with key stakeholders to augment the available resources. This will include discussions with Lagos based private sector, international development partners and key foundations. A key input required for commencement of the project activities is up to 10 Vocational Training Centres (VTCs) in Lagos where the skills-based training will be conducted. It is expected that these centres will be fully functional and with necessary equipment for the different skills focus areas. It is also expected that the centre instructors required for the training will be readily available for the instructor training as well as well the beneficiaries training.


Partnerships
The Lagos Employability Support Project is a partnership between UNDP, and Lagos State Employment Trust Fund (LSETF) but will involve a collaboration of key actors in the public and private sector in Lagos State. LSETF is uniquely positioned to deliver on part of the project activities, particularly the management of the Labor Market Information System, and continuous monitoring of the project.  LSETF’s engagement will be actioned using a Letter of Agreement (LOA) to ensure that they are able to carry out required activities as described in the projects Annual work plan and project document to strengthen the institutionalisation of the project.

UNDP will implement this project using a Direct Implementation Modality (DIM). Leveraging on its convening power to bring together key partners to ensure success in the project implementation. Partners will be involved at the State and National levels and will include private sector companies, UN Agencies (ILO and UNIDO), Donor Agencies, civil society and national based foundations. There will be contacts with the African Development Bank (AfDB) and the World Bank offices in Nigeria given the fact that they have similar programmes that are planned for take-off.  In addition, high level technical experts within and outside of Nigeria will be invited on short term support assignments towards activities implementation.

Industry Engagements 
In addressing the supply side of the Ecosystem, the Project Implementation Unit with relevant Technical Partner will start with engaging the relevant Companies in the industries identified for off take of trained Participants and to identify areas MSMEs require support to encourage scalability This Engagements will be sector specific and will include the commitment for Offtake and their feedback for curriculum upgrade.
In addition to engaging potential employers, the implementation partners will also engage various trade groups to ensure their cooperation, by using advocacy and consensus building.

Risks and Assumptions 
The success of the project hinges on its ability to navigate potential risks while leveraging key assumptions to deliver intended results effectively. A proactive approach to risk management ensures that challenges are identified, mitigated, and managed to safeguard the project’s goals. Social and environmental, financial, operational and strategic risks linked to the activities involved in the implementation of the project have been identified. Refer to the complete risk log, with related mitigation measures in the Annex 3.  
Stakeholder Engagement
· The key stakeholders to this project include the target beneficiaries (individuals aged 18-45 years), the vocational training centres, Lagos based private sector companies in construction, tourism and hospitality, Fashion, Digital skills, MSMEs managerial training, bookkeeping, entertainment, manufacturing and health care, public sector institutions in Lagos. LSETF and UNDP as core implementers and convenors will engage the respective stakeholders. The consultation of the private sectors early on through the demand mapping activity will be key to the project’s long-term success
South-South and Triangular Cooperation (SSC/TrC) 
The project will use South-South and Triangular Cooperation to support the implementation of key activities, especially the vocational training. Several countries in Africa have implemented key vocational training programmes mainly targeted at youths and in the process have established good vocational training centres with highly skilled instructors. As part of the project implementation process, there will be linkages established with such countries in Africa, Asia and Latin America with such upgraded vocational training centres. As usual, such linkages will underscore the principle of respect of national sovereignty, national ownership and independence and mutual benefit.

Communication & Promotion 
The Lagos State Employability and MSME Strengthening Project aims to communicate its goals, progress, and impact to various stakeholders effectively, ensuring widespread awareness, collaboration, and support.
Target Audiences: The plan targets Lagos-based MSMEs, youth participants, and Lagos State public institutions as primary audiences, while also engaging private sector partners, financial institutions, donors, and the public.
Key Messages: The project addresses youth unemployment and MSME empowerment through an integrated ecosystem approach that tackles supply, demand, and intermediary barriers. It emphasizes tailored capacity-building, access to finance, and leveraging opportunities under the AfCFTA, drawing on UNDP’s successful strategies.
Communication Channels:
· Digital Media: Social media, project website, and newsletters.
· Traditional Media: Press releases and broadcast features.
· On-Ground Engagement: Stakeholder forums, community events, and roadshows.
· Knowledge Products: Reports, case studies, and video documentaries.
Promotion Activities: Key initiatives include a high-profile launch event, regular updates through newsletters and social media, targeted media engagement, and outreach to potential collaborators.
Monitoring and Evaluation: Performance indicators include stakeholder reach, engagement metrics, event participation, and feedback surveys. Regular reviews ensure strategy adjustments.
Implementation Timeline:
	Phase
	Activities
	Timeline

	Project Launch
	Launch event, press releases, social media kick-off
	Month 1

	Regular Updates
	Newsletters, social media posts, media features
	Monthly

	Engagement Events
	Workshops, stakeholder forums, community outreach
	Quarterly

	Knowledge Sharing
	Publishing reports, case studies, and videos
	Biannually




Knowledge 

The project includes the generation of several knowledge products which will be published in electronic formats. As inputs and byproducts of the project, information on sectorial trends and skills in-demand will be produced based on engagement with private sector and data analysis. This information will guide the selection of schools, sectors, and locations for the training while also supporting MSMEs in identifying growth opportunities, scaling strategies, and market linkages.  Communication about the programme will be useful for private sector companies, especially the data on available skills after completion of each vocational training module. Besides, the lessons learnt from the project will be formalized and circulated across networks of partners and stakeholders in Nigeria.
Sustainability and Scaling Up
The Technical Partner will be a registered business for training and skills acquisition in Nigeria. Services will be available post Government intervention to public and private sector institution. Expertise built during the Programme can be exported to other States. Technical Partner should demonstrate the ability to build a sustainable business that is not dependent on Government intervention fund.


IV. Project Management 
Cost Efficiency and Effectiveness
Identify how the strategy is expected to deliver maximum results with available resources, with reference to evidence on similar approaches in this country or similar contexts. Include measures based on good practices and lessons learned. Explain why the selected pathway is the most efficient and effective of available options. Possible approaches can include:

· Using the theory of change analysis to explore different options to achieve the maximum results with available resources.
·  Using a portfolio management approach to improve cost effectiveness by leveraging activities and partnerships with other initiatives/projects
· Through joint operations (e.g., monitoring or procurement) with other partners.

Project Management
Information on the location(s) where the project will be operationalized, the number and location of physical project offices, arrangements for dedicated or shared operations support, how the project will work with other projects, etc. In this section, also describe the audit arrangements, collaborative arrangements with related projects and UNDP Direct Country Office Support Services and direct project costing, if applicable.
United Nations Development Programme[image: ]
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V. Results Framework
	Intended Outcome as stated in the UNSDCF/Country [or Regional] Programme Results and Resource Framework: 


	Outcome indicators as stated in the Country Programme [or Regional] Results and Resources Framework, including baseline and targets:
Outcome 1 and Outcome 2

	Applicable Output(s) from the UNDP Strategic Plan: 

	Project title and Quantum Project Number: TBD



	EXPECTED OUTPUTS 
	OUTPUT INDICATORS
	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKs

	
	
	
	Value

	Year

	Year
1
	Year
2
	FINAL

	

	Output 1: Vocational training completion for 800 beneficiaries in Lagos State
 
	1.1 Total number of jobs created for beneficiaries through vocational training disaggregated by gender
	UNDP Internal Project Reports
	4383

M=2048
F=2335
	2022
	4768

M=2168
F=2500
	4768

M=2168
F=2500
	4983

M=2450
F=2553
	





VTCs documents and records

	High inflation rates increasing the cost of program materials and operations.


	
	1.2 Number of beneficiaries completing vocational training, disaggregated by gender
	 UNDP Internal Project Reports
	7063
M=3283
F= 3780
	2022
	7663

M=3563
F=4100
	7663

M=3563
F=4100
	8263

M=3843
F=4420
	
	Dropout of youth from training programs.


	
	1.3 Number of formal jobs created for youth (female) through vocational training, and empowerment.
	 UNDP Internal Project Reports


	90
	2022
	80
	80
	250
	
	Limited job opportunities due to shrinking private-sector growth.

Inadequate training 

	
	1.4 Number of informal jobs created for youth (female) through vocational training and empowerment, disaggregated by gender
	UNDP Internal Project Reports
	1,000
	2022

	160
	160
	1,360
	VTCs 
documents and records














Project Reports and surveys

	materials or infrastructure.

Low rate of job placement after training.

	Output 2:
Enhanced capacity of 1200 MSMEs for sustainable business continuity
	2.1 No. of MSMEs trained and reporting improved access to finance, disaggregated by gender
	 Project Surveys, Interviews
	612

M=357
F=219
	2022
	500

M=250
F=250
	700

M=300
F=400
	1812

M=907
F=869
	
	Low MSME Participation in Training
Limited participation of MSMEs in providing job opportunities or mentorship.

Limited Adoption of Financial Management Practices

Gender Disparity in MSME Training Participation

Limited Adoption of Financial Management Practices

Limited Private Sector Investment in Cluster Support




	
	2.2 No. of MSMEs linked to trained youths for job placements
	  Project Surveys, Interviews
	150
	2022
	150


	200


	500

	
	

	
	2.3 No. of MSMEs benefiting from improved financial literacy, and digital skills, disaggregated by gender
	 Project Surveys, Interviews
	612

M=357
F=219
	2022
	400

M=200
F=200
	800

M=300
F= 500
	1587

M=500
F=700
	
	

	
	2.4 No of MSMEs benefitting from cluster-based support, disaggregated by gender
	 Project Surveys, Interviews
	0


	2022
	300

M=150
F=150
	300

M=150
F=150
	600

M=300
F=300
	
	

	Output 3:  Strengthened Labor Market Linkages & Job Matching

	3.1 Percentage of employers matched with demand driven skills using the LMIS
	Project Surveys, Interviews
	30%
	2022
	10%
	30%
	70%
	
	Scepticism from Employers on Hiring from the LMIS

	Output 4: Institutional and Policy Support Strengthened  

	4.1 Number of policy roundtables held with core stakeholders 
	Lagos State budget, annual reports, LSEETF reports
	1
	2024
	1
	1
	3
	
	 Lack of Concrete Policy Commitments

Political and Bureaucratic Delays

	
	4.2 Percentage increase in funding allocation to vocational training and job matching programs by government and private sector stakeholders.

Distribution:
Lagos Gov:
Private sector:
Gov of Nigeria
	Lagos State budget, annual reports, LSEETF reports, and Private sector reports
	0
	2024
	10%
	20%
	30%
	
	Regulatory Barriers to MSME Growth
























VI. monitoring And Evaluation
In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: [Note: monitoring and evaluation plans should be adapted to project context, as needed]

Monitoring Plan 
	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(USD)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	LSETF/UNDP
	0.00

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	LSETF/UNDP
	0.00

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	LSETF/UNDP
	0.00

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	LSETF/UNDP
	0.00

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	LSETF/UNDP
	0.00

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk log with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	
	LSETF/UNDP
	0.00

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Annually
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	LSETF/UNDP
	0.00









Evaluation Plan
	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNDAF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	 Annual Evaluation
	LSETF/UNDP
	National development planning and policy reforms to transform productive capacities
	Nigeria’s employment opportunities are expanded, driven by pro-poor, gender responsive and youth inclusive policies supported by skills-driven, competent capacities based on reliable, available and disaggregated data

	July 2026
	LSETF, UNDP
	










VIII.                 Multi-Year Work Plan
	
	
	
	
	
	
	
	

	EXPECTED OUTPUTS 
	PLANNED ACTIVITIES 
	Planned Budget by Year ($) 
	 
	RESPONSIBLE PARTY 
	PLANNED BUDGET 
	 
	 

	
	PLANNED ACTIVITIES 
	Year 1
	Year 2
	RESPONSIBLE PARTY 
	Funding Source
	Budget Description
	Amount

	Output 1: Vocational training for 800 beneficiaries in Lagos State
 
	1.1 Conduct skills training across 5 in-demand sectors
	70,000
	120,000
	UNDP/LSETF
	UNDP/LSETF
	This would include; Trainer Fees & Facilitation Costs – 

Curriculum Development & Training Materials – 

Participant Stipends & Support

Certification & Assessment – 

Monitoring & Evaluation (M&E) 

	 180,000

	
	1.2 Train the trainer sessions, VTC partners and VTC instructors on curriculum alignment and standardisation
	7,000
	7,000
	UNDP/LSETF
	UNDP/LSETF
	Train the trainer sessions and 
Curriculum review 

· Standardization of training methodologies across all VTC partners

	 14,000

	
	1.3 Conduct training, market access and capacity building to access opportunities 
	10,000
	10,000
	UNDP/LSETF
	UNDP/LSETF
	
Practical workshops and Business development trainings

Access to financing opportunities

Capacity-building sessions 
	 20,000

	
	
	
	
	
	
	x
	

	
	Sub-Total for Output 1

	
	
	
	
	
	214,000

	
	2.1 Train on advanced MSME business development modules and digital marketing for      Local and global competitiveness
	10,000
	10,000
	UNDP/LSETF
	UNDP/LSETF
	Business Development trainings

	20,000

	Output 2:
Enhanced capacity of 1200 MSMEs for sustainable continuity
	2.2. Organize quarterly finance workshops on loan application processes and credit management tailored to MSMEs to promote Access to finance.
	15,000
	15,000
	UNDP/LSETF
	UNDP/LSETF
	 Finance workshops
	 40,000

	
	2.3 Stakeholders collaboration on improving production capacity through access to common facility hubs /mini-industrial hubs
	50,000
	100,000
	UNDP/LSETF
	UNDP/LSETF
	Provision of shared infrastructure and common facility hubs.
	 100,000

	
	2.4 Host business-to-business (B2B) matchmaking events to connect MSMEs with larger companies, suppliers, and distributors
	10,000
	  15,000
	UNDP/LSETF
	UNDP/LSETF
	Business-to-Business (B2B) matchmaking events
	 25,000

	
	Sub-Total for Output 2
	

	
Output 3:  Strengthened Labor Market Linkages & Job Matching

	
	 
	
	
	
	 
	 

	
	3.1 Facilitate Bi-Annual roundtable discussions with industry stakeholders and association across priority sectors (e.g., ICT, garment manufacturing, renewable energy) to identify skill demands.
	 15,000
	15,000 
	UNDP/LSETF
	UNDP/LSETF

	Skills alignment round table discussions

	 30,000

	
	3.2 Collaborate and strengthen market access with private platforms to create dedicated job listings for project beneficiaries tailored to their skills.
	 10,000
	10,000 
	UNDP/LSETF
	UNDP/LSETF
	Private sector partnership for job placement
	 20,000

	
	  Sub-Total for Output 3



	
	
	
	
	
	235,000

	Output 4: Institutional and Policy Support Strengthened
	 4.1 Conduct policy round table and dialogue with policy makers and private sector actors on TVET and MSME ecosystem 
	 10,000
	 10,000
	UNDP/LSETF
	UNDP/LSETF
	Stakeholder Dialogue 
	 20,000

	
	4.1 Sustainability, monitoring, evaluation and private sector engagement
	 10,000
	30,000 
	UNDP/LSETF
	UNDP/LSETF
	Monitoring and Evaluation
	 40,000

	
	 Sub-Total for Output 4
	
	
	
	
	
	60,000

	Project Office (Project Managers Market Access Expert x1)
	
	
	
	
	
	
	90,000

	Programme Subtotal
	
	 
	
	
	 
	 
	599,000

	Add 5% GMS 
	
	
	
	
	
	
	29,950

	Grand Total
	
	
	
	
	
	
	628,000


	








VII. Governance and Management Arrangements
UNDP


LSETF


Project Board Governing Council (PGC)

Project Organisation Structure










Relevant LASG MDAs




Project Assurance
[UNDP]


MSME Ecosystem Development (UNDP)-Programme Analyst 
Promotions & Job Mapping Officer (UNDP/LSETF)

Project Manager (UNDP)- Employability Specialist-Youth Employment & Entrepreneurship



Master Trainers

Monitoring and Evaluation Officer (LSETF)
Labor Market Information System (LMIS) Analyst (LSETF)

Vocational Training Centres


Project Implementation Unit 
(UNDP/LSETF)


VIII. Legal Context 
Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA) 
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of Nigeria and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Lagos State Employment Trust Fund (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

IX. Risk Management 
Option a. Government Entity (NIM)
1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  

4. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
7. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

8. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

9. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants,’ responsible parties,’ subcontractors’, and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

10. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.

11. UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

12. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

13. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

14. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.


X. 
ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English][French][Spanish], including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and conferences, partnership coordination and management of networks, or global/regional projects with no country level activities).

3. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for instructions

4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessment)

5. Project Board Terms of Reference and TORs of key management positions
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